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In recent years, digital transformation has reshaped traditional
business boundaries, and artificial intelligence (Al)—as a cornerstone
of this transformation—plays a pivotal role in redesigning
organizational processes and decision-making. This article aims to
provide a comprehensive examination of the impacts, opportunities,
and challenges associated with implementing Al in the business
landscape. It begins by defining the concept of artificial intelligence
and its position within the digital ecosystem, subsequently analyzing
its applications in operational optimization, market forecasting,
service personalization, and the enhancement of customer experience
Evidence from case studies indicates that Al can drive productivity
gains and create added value. However, challenges such as
automation-induced unemployment, ethical concerns, privacy
violations, and reliance on intelligent systems also arise. These
challenges have been examined from technical, social, and managerial
perspectives. Ultimately, the article emphasizes the need to establish
responsible frameworks, empower the workforce, and design
regulatory policies for the intelligent and ethical use of Al, enabling
the technology to become a source of sustainable competitive
advantage for organizations..
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