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Article Info ABSTRACT

Article type: This research was conducted using a descriptive-analytical method with the aim of deeply
examining the role of organizational culture in enhancing safety within military units. To

Research Article this end, a systematic approach was adopted to analyze a range of organizational

documents—including safety policies, operational guidelines, incident and accident
reports, safety inspection records, and risk assessments—alongside scholarly articles from
Received 18 March 2026 reputable domestic and international journals and case studies concerning safety and

organizational culture in similar organizations (both military and civilian). Data analysis
Received in revised form was performed using content analysis and comparative analysis techniques. The findings
of this research indicate that a strong and rich organizational culture—characterized by

Article history:

10 June 2026 senior management’s unwavering commitment to and support for safety; active and
Accepted 16 June 2026 responsible employee participation in safety processes at all levels; open, transparent, and
two-way communication mechanisms for safety information exchange; an organizational
Published online 25 June learning system that leverages past incidents and accidents for continuous safety
performance improvement; and a fair system of rewards and penalties for safe and unsafe
2026 behaviors—is significantly associated with improvements in key safety indicators within
Keywords: military units. In particular, emphasizing safety values within the organizational mission
and objectives, allocating sufficient resources to safety programs, conducting regular and
Organizational culture, effective safety training, and fostering an environment where personnel can freely voice

- . their concerns and suggestions regarding safety issues are considered key factors in
Safety’ mllltary units, enhancing safety culture and improving safety performance in military units. Based on the
Ieadership, training, risk findings of this research, a set of practical, evidence-based strategies has been proposed

to strengthen organizational culture and enhance safety within military units. These
management strategies include developing and implementing comprehensive training programs on
safety culture for managers and staff; establishing and strengthening safety committees
that incorporate representatives from all organizational levels; reviewing and revising
safety policies and procedures to align with the latest standards and best practices; creating
effective mechanisms for reporting incidents and accidents and analyzing their root
causes; and enhancing leadership's role in promoting safety culture and modeling safe
behaviors. By offering a comprehensive analytical perspective, this research can provide
a roadmap for managers and military commanders to continuously improve safety culture
and reduce incidents and accidents within their units.
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